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Abstract

This research aimed to: 1) examine the levels of organizational commitment and job performance among
personnel of the Army Welfare Department; 2) investigate the influence of organizational commitment on the job
performance of personnel in the Army Welfare Department; and 3) explore guidelines for enhancing organizational
commitment in order to improve job performance. This study employed a mixed-methods research design. The
quantitative phase utilized a questionnaire with a reliability coefficient of 0.90 to collect data from 300 personnel
of the Army Welfare Department. The sample size was determined using Yamane’s formula. Data were analyzed
using descriptive statistics, including frequency, percentage, mean, and standard deviation, as well as inferential
statistics, namely Pearson’s Product-Moment Correlation Coefficient and Multiple Regression Analysis. For the
qualitative phase, in-depth interviews were conducted with 10 key informants selected through purposive sampling
from administrators, supervisors, and experienced personnel. Qualitative data were analyzed using content analysis.

The findings revealed that: 1) the overall level of organizational commitment among personnel of the Army
Welfare Department was high (X = 3.50, S.D. = 0.807), with acceptance of organizational goals and values showing
the highest mean score (X = 3.60, S.D. = 0.794). Meanwhile, overall job performance was at a moderate level x =
3.47, SD. = 0.802), with work quality receiving the highest mean score (X = 3.61, S.D. = 0.781); 2) organizational
commitment significantly predicted job performance at the .05 level, explaining 55.10 percent of the variance (R? =
.551). Willingness to devote effort to the organization had the strongest influence on job performance (B = .451),
followed by acceptance of organizational goals and values (B =.302), and the desire to remain a member of the
organization (B = .186); and 3) guidelines for strengthening organizational commitment should focus on good
governance, career development, organizational culture enhancement, improvement of work support systems, and
fostering positive relationships between supervisors and subordinates in order to enhance sustainable job

performance.

Keywords: Organizational Commitment, Work Performance, Personnel, Army Welfare Department
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